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Report No: 
Meeting Date: 

Alameda-Contra Costa Transit District 

STAFF REPORT 
TO: Planning Committee 

AC Transit Board of Directors 

FROM: David J. Armijo, General Manager 

12-297f 
February 11, 2015 

SUBJECT: Line 51 Corridor Delay Reduction Sustainability (CDRS) Project Construction 

Contract Schedule Extension 

ACTION ITEM 

RECOMMENDED ACTION(S): 

Consider authorizing the General Manager to extend the West Bay Builders (WBB) construction 
contract completion date to December 31, 2015. 

EXECUTIVE SUMMARY: 

Delays in receiving building permits and cooperative agreements with the City of Berkeley has 
moved the end of construction beyond the contractual completion date. To account for these 
delays and any further unanticipated issues that may arise, staff is recommending that the 
completion date be extended to December 31, 2015. In a recent discussion between the 
District's General Manager and the Executive Director of the Metropolitan Transportation 
Commission (MTC), MTC concluded that an extension to the project completion date would be 
acceptable and still meet the terms of the grant given the source of project delay. 

BUDGETARY/FISCAL IMPACT: 

There is no budgetary or fiscal impact associated with this action at this time. 

BACKGROUND/RATIONALE: 

The District awarded a construction contract to WBB on June 11, 2014 with an expected 
completion date of February 17, 2015. However, a six month delay in receiving the required 
building permits and cooperative agreement with the City of Berkeley has moved the end date 
of construction beyond the current completion date. Though the City of Berkeley is now ready 
to advance into construction, Staff recommends adjusting the contract completion date to 
December 31, 2015, to account for these delays and to provide a buffer for any unanticipated 
issues that may arise. Based on current information staff expects construction to be completed 
by early summer, 2015. 

In a recent discussion between the District's General Manager and MTC's Executive Director, 
MTC agreed that an extension to the project schedule would be acceptable given the source of 
delay outside the control of AC Transit. An extended project completion schedule would not 
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affect project grant funding. Staff will continue to closely coordinate with MTC staff on the 
progress of the project and adjustments to the construction schedule. 

ADVANTAGES/DISADVANTAGES: 

The advantage of extending the construction contract completion date is that it allows 
construction to continue without further delays. 

The disadvantage is the potential for additional costs associated with a longer contract period. 
Although there are no additional costs identified at this time. 

ALTERNATIVES ANALYSIS: 

As an alternative to extending the contract, the District could end the contract at the scheduled 
time. This would require the District to initiate a separate procurement process to complete 
construction of the project. A new procurement would result in months of project delay and 
would create additional project expenses. 

PRIOR RELEVANT BOARD ACTIONS/POLICIES: 

SR 14-156- Award a contract to West Bay Builders, Inc. for the Line 51 Corridor Delay Reduction 
and Sustainability Project 

ATIACHMENTS: 

None. 

Department Head Approval: Aida R. Asuncion, Interim Chief Planning, Engineering & 
Construction Officer 

Reviewed by: Denise C. Standridge, General Counsel 
Robert del Rosario, Director of Service Development 
Jon Medwin, Procurement and Materials Director 

Prepared by: Wil Buller, Traffic Engineer 




